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representatives of the shipbuilding industry Visitgd Poland In early October 25X1
1954 for the purpose of studying shipbuilding there and exchanging information

with Polish shipbuilding personnel. Members of the delegation were: Laszig (fnu),

of the Research and Development Department of the Main Administration of Ship-

building of the Ministry for Machine Construction; Geist (fnu), former technical
director of the Warnowwerft, who was relieved along with the rest of the directorate

of that enterprisel; the technical director, name unknown, of VEB Schiffselektrik
Rostock: and Mehding (fnu), of the Centazal Committee 6f the SED, who is the member

of the Economic Department (Abteilung Wirtschaft) of that body responsible for
shipbuilding.

The East German delegation visitéd the Centmal Administration of Shipbuilding in
Warsaw and the Gdansk (Danzig) shipyard, Betriebsteil Neubau. The members of the
delegation were not allowed to visit the repair yvards.

The Central Administration in Warsaw has about 120 employees, 80 of these being
technical workers, while the remaining 40 are administrative employees. There arc
three shipyards under the Central Administration: at Gdamsk, Szezecin (Stettin)
and Gdynia.

The Gdansk shipyard has about 12,000 employees and all production is serlal produc-
tion. The shipyard has no plans section; all paans and drawings are worked out by
the Central Drafting Office (Zentrales Konstruktionsbuero). The designer (Konstruk-
teur) who is responsible for working out a project supervises the building of the
first Bhpp of a new series and serial productlon cannot b he first bhip
has been completed and tested. Once serial production h e designer ca |
move on to another project. Changes in the design of a s ly be introduced
after the completion of the fifth, tenth, fifteenth, etec. ship of the series. Per-
mission must be obtained from the customer, of course, for any changes introduced.

The Gdansk shipyard produces five types of ships in all, including luggers (Logger),
3,000~ton freighte ter) and 10,000-ton freighters. Most of its production 1s
for export, chiefl ) When requests are made for ships which are not

included in the LSS R ioiniiin: e Stuiiinsigs ; msually
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5. The electrical system in the freighters built at Gdansk is very primitive compared’
to that on German-buillf freighters. The switchboard used is only about 1} or 2 meters
across,| ‘ 25X1
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In Poland, a sh
tion of ships

ding project runs from one to two years, and the construe-25X1
kin unfll all plans have been completed, whereas in East
Germany the plj d construction often ave being done simultaneoys

with the drawings petions under construction being actually still lete,
thus entailing changes later on. In Poland, all the material for bull a ship
must be on hand before the work can begin, and consequently the 1nterm.ption of
work because of  ghortages. of material is impossible. Likewise, postponements

of delivery dates never teke place and the production plan is usually fulfilled.
Only the large shipyerds i olanﬁ. are subordinate to the Central Admtmistration
of Shipbuilding. (DX ol »'"“the Mintetry Tor-Fooy “ahd trtertor
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d;k st Gerwman ation of about seven 25X1
renrecentatives of the shipbuilding 1N visi land in early October 25X1
1954 for the purpose of studying shipbuildénfjthere and .exchanging information

witk Polish shipbuilding personnel. Members of the del were: Laszig (fnu),

-~f the Research and Development Depapimente the Main isrm,onfof Ship-

outlding of the Ministry for Machine™ WO on; Gel ) tormer technical

cirector of the Warnowwerft, who was ong witl the rest of the directorate

of thet enterprisel; the techrical diree or, name unknown, of VEB Schiffselektrik
Rostock; and Mehding (fnu), of ihe Central Committee of the SED, who is the member
nf tne Economic Depertment {Abteilung Wirtschaft) of that body responsible for
siopbullding.

3 The Fnst German delegation visited the Central Administration of Shipbullding in
warsav and tne &dansk {Danzig} shipyard, Betriebsteil Neubeu. The members of the
deleretion were not allowed to visit the repair yards.

The Central Adminlstration in Warsaw has about 120 employees, 80 of these being
tecanical workecs, while the remaining 40 are administrative employees. There &are
three shipyards under the Central Administration: at Gdensk, Szczeclin (Stettin)
end Guymia.

e Ginsk shipyard has about 12,000 employees and all production is serisl produc-
tion. The shipyard has no plans vsection; all plans and drawings are worked cut by
the Central Drafting Office §Z$§r&les Konstruktionsbuero). The designer (Konstruk-
teur: who is responsible fOI™ ing out & project supervises the building of the
first saip of & new serles and serial progiucxtion"cannot begin until the first ship
has Lesr completed and tested. Once serial production has begun, the designer cam
mous o to ancther project. Changes in the design of a series can only be introduced
after the completion of the fifth, tenth, fifteenth, etc. ship of the serles. Per-
mlssion muat be obtalned from the customer, of course, for any changes introduced.

4. The odnnsk shipyard procduces five types of chips in all, including luggers (Logger),
' 3,000- ton freighters (Frachter) and 10,000-ton freighters. Most of its production is '+
‘ for export, chiefly te the USSR, When requests are made for ships which are not "
tnaludoe~ 4 the usual produstion of the shipyard, the prospective customer, usually
the LS8, 1s informed that an attempt should be made tc get the ships made in Germany.

CLASSIFICATION _ SECBT
<[ nSRB DISTRIBUTION i ! 1
Bl [ 1 l { J J25x1
]

Approved For Release 2008/07/31 : CIA-RDP80-00810A005800980006-8



Approved For Release 2008/07/31 : CIA-RDP80-00810A005800980006-8

/

SECRET

-Da

The slectrical system in the frelghters built at Suansk is very primdtive companyeld

25X1

to tsat on SJermar-bullt freighters. The switchboara psed is only about 1% or 2 met -

URIUSE, |

25X1

& In Poland, a shipou! Yding project runs from one to two years, and the oonstrur- 25X1
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